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5 Questions Every Finance Leader
Should Be Asking About Al & CX

Rising expectations and rapid digital change
have made Al and customer experience a
competitive must. Here are five questions
every financial CX leader should be asking.

Efficiency gains include 12% shorter handle time, 40% faster
document processing, and 150% higher customer satisfaction.

Are we using Al to deepen customer relationships or just to automate?

Al should do more than cut costs. It should enhance personalization, anticipate needs, and enable
faster, smarter service across every customer touchpoint.

Do we fully understand the customer journey—and where Al fits in?

From onboarding to retention, mapping the journey reveals where Al can drive the most value,
whether through chatbots, predictive analytics, or real-time translation.

How are we balancing efficiency with empathy?

CX in finance requires care. Al must be deployed thoughtfully to maintain trust and deliver value
without losing the human element—especially in sensitive or emotionally charged interactions.

Is our data strategy Al-ready?

Your GPT Enterprise is only as good as the prompts, data, and governance behind it. What's your
framework for managing that?

What’'s our Al roadmap, and how does CX factor in?

Forward-thinking CX leaders align Al investments with long-term CX goals. What's your 12-month plan?
And who owns it across departments?

Al and CX aren’'t separate strategies—they’re two sides of the same coin. Asking the right questions
now lays the foundation for future customer growth and retention.

For more information or if you want to chat with our team, connect with us here!
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